
March  3, 2026

ADDENDUM  N0.  1

TO  THE

CONTRACT  DOCUMENTS  FOR

PART  A - BENNETTS  CREEK  CROSSING  -

DWI  PROJECT  No.SRP-D-134-153  -  CNI

PART  B - CARTERS  ROAD  DIRECTION  BORE  -

DWI  PROJECT  No.  SRP-D-134-153  -  CN2

PART  C - GATESVILLE  TRANSMISSION  MAIN  -

D1'VI  PROJECT  No.SRP-D-134-154  -  CNI

PART  D - HIGHWAY  158  WATER  SYSTEM  IMPROVEMENTS  -

DWI  PROJECT  No.SRP-D-134-154  -  CN2

GATF,S  COUNTY,  NORTH  CAROLINA

Bid  Date: March  12,  2026  -  2:00  P.M.

From: Green  Engineering,  P.L.L.C.

Consulting  Engineers

Wi}son,  North  Caro}ina

NOTICE  TO  BIDDERS:

This  Addendum  is issued  prior  to the receipt  of  bids  for  tiie  above  project  and  acknowledged

on Page  6 of  10  of  the  BID  FORM  where  indicated.

The  CONTRACT  DOC'[JMENTS  for  this  work  are modified  as follows:

I. GENERAL:

Attached  to this  Adde-n-dir- II- I No-. 'l are the  Pre-Bid  Meeting  Minutes  inctudirig  Sigri-In  Sheet,

n. CONTRACT  DOCUMENTS

A.  NC  Division  of  Water  Infrastructure  MBE/WBE  (DBE)  Compliance  Supplement

Attached  is a copy  of  the NC Division  of  Water  Infrastructure  MBE/DBE  (DBE)

Compliance  Supplement  package  t!iat  is required  for  tiiis  bid.

ADDENDtJM  N0.  1 : 1 0F  2
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m. CONSTRUCTION  DRAWINGS

1. Part D: Plan Sheet 13 of 18 reflects  60 LF of 12"o  SDR-21 Restrained  pipe  between

Station  O+40 and Station  1+OO as shown  on the directional  bore profile.  This 60 LF of

pipe should  be 12"o  Ductile  Iron  Restrained  in accordance  with  Bid  Item  No. 4 under
Part  D of  the Bid  Form.

IV. REQUEST  FOR  INFORMATION

Below  we are providing  questions  that have been submitted  in writing  and our response  to

those questions  are  provided  in red

1. Can the Bid  Opening  date be extended  out a few  weeks. At  this time  the Bid  Opening

date will  remain  on Thursday,  March  12, 2026, at 2:00 PM. If  Gates County  receives

less than  three  (3) Bids  the projectwill  be readvertised  and with  the Bid  Date extending

out another  two  (2) weeks  from  the 2nd advertisement  date.

2. Part D Bid  Item #4 calls for 12" Dia. Ductile  Iron Water  Main  w/Bell  Restraints.

Should  this  be 12"  Dia. PVC  instead  of  ductile  iron? No, the Bid  Item description  is

correct,  Reference Section nI - Construction  Drawings  for a more  detailed
explanation.

END  OF  ADDENDUM  N0.  1

ADDENDUM  N0.  1: 2 0F  2
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MINUTES

PRE-BID  CONFERENCE

PART  A - BENNETTS  CREEK  CROSSING  -  DWI  PROJECT  No.SRP-D-134-153  -  CNI

PART  B - CARTERS  ROAD  DIRECTION  BORE  -  DWI  PROJECT  No.  SRP-D-134-153  -  CN2

PART  C - GATESVILLE  TRANSMISSION  MAIN  -  DWI  PROJECT  No.SRP-D-134-154  -  CNI

PART  D - HIGHWAY  158  WATER  SYSTEM  IMPROVEMENTS  -  DWI  PROJECT  No,SRP-D-

134-154  -  CN2

GATES  COUNTY,  NORTH  CAROLINA

February  26,  2026

The Pre-Bid  Conference  for  the Gates County  Water  System  Improvements  Project  was held  on

February  26, 2026. The  items  below  were  discussed:

I. SUBJECTS  TO  BE  DISCUSSED

A.  Explanation  of  Project  Scope:

Part  A  - Bennetts  Creek  Crossing

400  Linear  Feet  of  6-inch  I.D.  Directional  Bore  Water  Main

100  Linear  Feet  of  6-inch  Dia.  SDR  21 Water  Main  w/  Bell  Restraints

1900  Linear  Feet  of  6-inch  Dia.  PVC  SFR21  Water  Main

4 -  Each  6-inch  Dia.  Gafe  Valves  w/box

Testing,  Sterilization  and Reconnection  to Existing  Utilities

Miscellaneous  Erosion  Control  Measures  & Seeding  /Mulching

Part  B - Carters  Road  Direction  Bore

280  Linear  Feet  of  6-inch  I.D.  Directional  Bore  Water  Main

120  Linear  Feet  of  6-inch  Dia.  SDR  21 Water  Main  w/  Bell  Restraints

40 Linear  Feet  of  6-inch  Dia.  PVC  SDR  21 Water  Main

2 -  Each  6-inch  Dia.  Gate  Valves  w/box

Testing,  Sterilization  and Reconnection  to Existing  Utilities

440  Linear  Feet  of  Abandon  Existing  6-inch  Dia.  Water  Main  w/  Flowable  Fill

Miscellaneous  Erosion  Control  Measures  & Seeding/l\/Iulching

W lGATECOl2402710fficelProject  MeetingslPre-Bid  Meebng  Minutes  2-262026  docx



Part  C - Gatesville  Transmission  Main

17,650  Linear  Feet  12-inch  PVC  SDR  21 Water  Main

230  Linear  Feet  12-inch  Ductile  Iron  Water  Main

130  Linear  Feet  12-inch  I.D.  Directional  Bore

110  Linear  Feet  24-inch  Steel Casing  (Bore.  and  Jack)

14 -  Each  12-inch  Gate  Valve  w/Box

4 -  Each  6-inch  Gate  Valve  w/Box

3 -  Each  Fire  Hydrant

Testing,  Sterilization  and  Connecting  to  Existing  Utilities

Miscellaneous  Erosion  Control  Measures  & Seeding/Mulching

Part  D - Highway  158  Water  System  Improvements

850  Linear  Feet  of  12-Inch  I.D.  Directional  Bore  Water  Main

120  Linear  Feet  of  12-Inch  Dia.  PVC  SDR  21 Water  Main  w/  Bell  Restraints

5760  Linear  Feet  of  12-Inch  Dia.  PVC  SDR  21 Water  Main

7 -  Each  12-Inch  Dia.  Gate  Valve  w/box

5 -  Each  6-Inch  Dia.  Gate  Valve  w/box

Test,  Steri}izatioix  and Reconnection  to Existing  Utilities

l\/Iiscellaneous  Erosion  Control  Measures  & Seeding/Mulching

General  Discussions  of  Contract:

@ Bid  Opening  for  this  project  is scheduled  for  March  12,  2026  (,  2:00  P.M.  Same

location  as the  Pre-Bid  Meeting.

*  Construction  Period:  300  Calendar  Days

*  Liquidated  Damages:$  500.00  Per  Calendar  Day

C.  Explanation  of  Bid  Form:

@ Bid  Form  is self-explanatory.

*  Documents  to be attached  to Bid  Form  include:

*  Bid  Bond  or Certified  Check  (5%)  to be signed  by bonding  agency  and contractor.

*  MBE  forms  and Affidavits

D,  MBE  Requirements:

*  MBE  Goal  of  10%

*  Identification  of  Minority  Business  Participation  form  and either  Affidavit  A or B

must  be submitted  with  bid.

*  Affidavit  C and/or  D must  be submitted  tiy the proposed  low  bidder  within  72- hours

of  being  notified  of  being  the  low  bidder.

WlGATECOl2402710fficelPtolect  MeetingslPre-Bid Meebng Minutes 2-26-2026 docx



E.  Miscellaneous:

@ It was  pointed  out  that  the Contract  Document/Specification  booklet  does not  contain  any
MBE  requirement  documents.  The  NCDWI  MBE/WBE  (DBE)  Compliance  Statement

is included  in Addendum  No. 1.

*  The Pre-Bid  Conference  Sign-Up  Sheet will  be provided  to aiI attendees  with  the

issuance  of  Addendum  No. 1

*  Green  Engineering  will  provide  a full-time  inspector  on this  project.

@ All  permits,  encroachments  and easements  have  been  obtained  as part  of  this  project.

*  Green  Engineering  will  provide  all construction  staking  requested  by the contractor
including  the staking  of  easements.

*  Gates  County  will  work  with  the  Contractor  on providing  a material/equipment  laydown
yard.

*  This  is a Unit  Price  Bid.

@ This  project  is being  bid  as a Single  Prime  Contract  with  four  (4)  separate  Parts.

*  The  Bid  Form  (Page  9 of  10)  requires  that  the  Bidder  identify  with  their  Bid  all proposed

Subcontractors  and Major  Material/Equipment  Suppliers.

END  PRE-BID  MEETING  MINUTES
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PRE-BID CONFERENCE

PART A - BENNETTS CREEK CROSSING -  DWI PROJECT No.SRP-D-134-153 - CN1

PART B - CARTERS ROAD DIRECTION BORE -  DWI PROJECT No. SRP-D-134-153 - CN2

PART C - GATESVILLE TRANSMISSION MAIN -  DWI PROJECT No.SRP-D-134-154 - CN1

PART D - HIGHWAY 158 WATER SYSTEM IMPROVEMENTS - DW) PROJECT No.SRP-D-134-154 - CN2
GATES COUNTY, NORTH CAROLINA

SIGN-UP SHEET

February 26, 2026

Name/Title Organization Phone/Fax Email

Leo Green, rrI
Green Engiiieeriiig

'fi: 257.-2g7lS365
elg3@greeneng.com

F:

Kirk  Rogers
Green Engiii,eeriiig

P: 386-346-8303
k.roqers@greeneng.com

F:
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NC Division of Water  Infrastructure  MBE/WBE (DBE) Compliance Supplement

Instructions
(This package combines the various aspects of State of NC HUB program requirements and Federal DBE requirements into a

single compliance supplement in order to eliminate redundancy and ambrguity)

Item

Good  Faith  Efforts  Form

Table  A (Summary  of firms  on job)

Table  B (per  item  being  subbed)

What  to  do  with  it

Provided  by all bidders  to be responsive

Only  low  bidder's  form  is submitted  to  the  State

Provided  by all bidders  to be responsive

Only  low bidder's  form  is submitted  to  the  State

Provided  by low  bidder  if SRF project  or SRP/SEL*  that

obtains  less than  10%  M/WBE  utilization  (see page  2)

Provide  documentation  of  anything  you did  - Proof  of trade  paper  advertisement

that  is mentioned  later  in this  supplement  - Printouts  of  DBE sources  used

- Solicitation emails  and/or  letters

Additional  Formc  for  SRF r>rojactc  (these  forms  are  currently  not  applicable)

6100  3 (par  M/WBE firm)  Provided  by low  bidder  if SRF projcct

6100  2 Distribute-dto  M/WBE  firm,  if SRF projc-ct

Sub;  aubmit  conccrns  on 6100  2 forms  to:  Michacl  Pigram

Region  /1, /ltlanta  Federal  Center

61 Forcyth  Street

/ltlanta,  G/130303  8%0

NOTES  on  this  Compliance  Supplement

Verifiable  Goals

*  EPA MBE/WBE participation  goals: MBE 10.9%

WBE 10.4%

These  are goals  that  the  State  reports  against  and  are not  quotas.  The qood  faith  efforts  must  be

adhered  to and  all  forms  provided  reqardless  of  what  percentaqe  utilization  is achieved.

*  State of NC MBE/WBE participation  goal: 10%  (combined)

Table  B is not  required  for  SRP and SEL projects  if you  achieve  10%  utilization.

DBE (MBE  or  WBE)  Certification

In order  for  a firm  to count  towards  the  goals,  a firm  must  be properly  certified.  Table  A and

Table  B both  provide  spaces  to  note  who  certified  the  firm.  The  North  Carolina  Department  of

Administration  and  North  Carolina  Department  of  Transportation  are  the  most  common  certifications

we  see listed.  Division  of Water  Infrastructure  staff  verify  all certifications  listed.

Instructions  Page 1 of 2



For SRF projects,  please  note  the  EPA's six Good  Faith  Efforts  found  in 40 CFR 33

Filling  out  the  Good  Faith Efforts  Form and providing  Table  B (if subcontracting  is achieved)  constitutes
compliance  with  EPA"s six good faith  efforts.

(1) Ensure MBE/WBEs  are made aware  of contracting  opportunities  to the  fullest  extent  practicable

through  outreach  and recruitment  activities.  For Indian  Tribal,  State  and local  Governient  recipients,

this  will  include  placing  MBE/WBEs  on solicitation  lists and soliciting  them  whenever  they  are potential
sources.

(2) Make  information of forthcoming  opportunities  available  to MBE/WBEs  and arrange  time  for

contracts  and establish  delivery  schedules,  where  requirements  permit,  in a way  that  encourages  and

facilitates  participation  by DBEs in the competitive  process.  This includes,  whenever  possible,  posting

solicitations  for  bids or proposals  for  a minimum  of 30 calendar  days before  the  bid or proposal  closing
date.

(3) Consider  in the  contracting  process  whether  firms  competing  for  large contracts  could  subcontract

with  MBE/WBEs.  For Indian  Tribal,  State and local Government  recipients,  this  will  include  dividing  total

requirements  when  economically  feasible  into  smaller  tasks or quantities  in order  to increase

opportunities  for  participation  by MBE/WBEs  in the  competitive  process.

(4) Encourage  contracting  with  a consortium  of MBE/WBEs  when  a contract  is too  large  for  one of these
firms  to handle  individually.

(5) Use the  services  and assistance  of  the SBA and the MBDA.

(6) If the  prime  contractor  awards  subcontracts,  require  the  prime  contractor  to take  the  steps in

subparagraphs  (1)-(5)  of this section.

Pertinent  State of North Carolina Administrative  Code Regarding M/WBE Compliance. The

provisions  in this  Compliance  Supplement  constitute  compliance  with  the  Rules  below.

Owner  Requirements  01 NCAC 301.0306

Contractor  Requirements  01 NCAC 301.0308

Resources

Some sources for  identifying  M8E/WEIE (DME) firms
*  https://www.ips.state.nc.us/vendor/SearchVendor.aspx  (NCDOA)

*  https:/7www.ebs.nc.Hoi-z/VendorDirectory/de'fault.html  (NCDOT)

*  http://dsbs.sba.gov/dsbs/search/dsp  dsbs.dm  (US SBA)

Some sources for  finding  minority  trade papers  for  potential  sogicitation advertisements  ond

Federal  advertising  options

*  http://web.sba.gov/subnet/  (US SBA Subnet  advertising  website)

*  https://www.mbda.zov/  (US Dept.  of Commerce)

*  https://ncadmin.nc.Hov/businesses/hub  (NC HUB Office)

Instructions  Page 2 of 2



Good  Faith  Efforts  Form

Attempts  to provide subcontracting  opportunities  for  MBE/WBE firms.

Per  01 NCAC  301.0101,  50 points  must  be claimed  below  by  the  bidder.

(This is identical  to State of NCAffidavitA)

€ .x - (io pts) Contacted  minority  businesses  that  reasonably  could have been expected  to submit  a quote  and

that  were  known  to the contractor,  or available  on State or local government  maintained  lists, at least 10 days

before  the bid date and notified  them of the nature  and scope of the work  to be performed.

02-(10  pts) Made the construction  plans, specifications  and requirements  available  for  review  by prospective

minority  businesses,  or providing  these documents  to them  at least 10  days before  the bids are due.

€ 3 -  (15 pts) Broken down or combined  elements  of work  into  economically  feasible  units to facilitate  minority

participation.

€ 4 -  (10 pts) Worked  with  minority  trade,  community,  or contractor  organizations  identified  by the Office  of

Historically  Underutilized  Businesses and included  in the bid documents  that  provide  assistance  in recruitment  of

minority  businesses.

05  -  (10 pts) Attended  prebid  meetings  scheduled  by the public  owner.

06  -  (20 pts) Provided  assistance  in getting  required  bonding  or insurance  or provided  alternatives  to bonding

or insurance  for  subcontractors.

€ 7 -  (i5  pts) Negotiated  in good faith  with  interested  minority  businesses and did not reject  them  as

unqualified  without  sound reasons based on their  capabilities.  Any rejection  of  a minority  business based on  lack

of qualification  should  have the reasons  documented  in writing.

08  -  (25 pts) Provided  assistance  to an otherwise  qualified  minority  business in need of equipment,loan

capital  lines of credit,  or joint  pay agreements  to secure  loans, supplies,  or letters  of credit,  including  waiving

credit  that  is ordinarily  required.  Assisted minority  businesses  in obtaining  the same unit  pricing  with  the bidder's

suppliers  in order  to help minority  businesses  in establishing  credit.

€ 9 -  (20 pts) Negotiated  joint  venture  and partnership  arrangements  with  minority  businesses  in order  to

increase  opportunities  for minority  business participation  on a public  construction  or repair  project  when possible,

€ 10 - (20 pts) Provided  quick  pay agreements  and policies  to enable  minority  contractors  and suppliers  to meet

cash-flow  demands.

Good  Faith  Efforts  Form,  Page 1 of 2



Results of  Good Faith Efforts Undertaken  (you must checkone boxbelow)

[1] No subcontractors  are being  used for  this  contracted  work.  Fill out  Table  A listing  only

the  Prime  Contractor.  (This statement  takes the place  of  State of NC Affidavit  B)

Subcontractors  are  being  used.  Fttt outTabte  A and  B foreach  trade.  Eactt  Tabte  B tists  3.

Subcontractors  are  being  used.  If any  Table  B has fewer  than  3 solicitations  you  must

also advertise  in an M/WBE trade paper and indicate what  source of M/WBE firms  you
used (must  list at least one). Some possible papers and sources of M/WBE firms are
listed  in the  Instructions  of  this  Supplement.

Name  of  the  Trade  Paper:

Submit proof  of advertisement  with package

M/WBE Sources: Source:

Submit printouts  from M/WBE source(s)

Source:

Certification  Statement  and  Affidavit  of  Contractor.

The  below  affidavit  constitutes  compliance  with  01NCAC  301 .0308(7)(a)  and (b)  and  takes  the
place  of  State  of  North  Carolina  Affidavits  C and D.

I have  read  the  information  in this  compliance  supplement  and all information  provided  to  the
State  in this  package  is accurate  and true  to  the  extent  of  my knowledge  including  the
calculated  percentages  and  the  good  faith  efforts  presented  herein,

Prime  Contractor  Company  Name  (Print) Prime  Contractor  Representative  (Sign & Date)

SEAL

Stateof  , Countyof

Subscribed  and sworn  to before  me this  day  of

Notary  Public

20

My Commission  Expires

Certification  of Project  Owner/Funding  Applicant

Funding Applicant  (City, Town etc) Applicant  Authorized  Representative  (Sign & Date)

Division of Water Infrastructure  Projed  Number

Good Faith Efforts  Form, Page 2 of 2
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MBE/WBE  (DBE)  -  Change  or  Add  a Subcontractor  Form
ffl

According  to  EPA guidance  on 40 CFR 33.302

/,f a DBE subcontractor pils  to complete work under the subcontract for Z7/7)/ reason, the recipientmust

require the prime contractor to employ the six good faith efforts described in §33.301 ifsoliciting a
replacement  subcontractor.

Please provide  the information  below  if the subcontracted  work  in question  was  included  in previously

submitted  good  faith  efforts  documentation:

Prime  Contractor:

Subcontracted  work:

Previous  Subcontractor:

Reason  this  firm  did  not  complete  the  work:

New  subcontractor  and  DBE status:

If this is a new trade  being subcontracted,  or was not documented  in the original  Projed  Bid Information

submittal  to the State then  good faith  efforts  to solicit  a DBE firm must be documented.  As the  original

DBE instructions  indicate,  please provide  a Table B from  those  original  instructions,  showing  all the  DBE

firms contacted  to perform  this work.  If three  (3) firms  are not listed on Table B, then additionally  you

must submit  proof  of an advertisement  in a minority  trade  paper and evidence  that  there  were  not

three  reasonably  available  firms  in the work  area. The EPA provides  in 33.301(a)  that  good faith  efforts

are to be carried  out "...to  the fullest  extent  practicable...".  If solicitations  were  not carried  out  due  to

being impracticable,  please attach  this explanation  to  this  form.

Please follow  the  steps below  for  new  subcontracted  work:

Indicate  the  new  trade  being  subcontracted:

Indicate  the  firm  being  used  and  DBE status: € MBE € WBE

Attach  Table  B

:(For  State  Use)  Is this  sub  debarred? []Yes € NO

Project  Owner/Applicant: Project  Number:

Signature  of  Prime  Contractor"s  Representative


